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Lesson # T13 Moral Values III: Bystander to Ally        Time: 50 minutes 
 
 
 

Subject    Bystander to Ally 
Quote: “I am only one, but I am still one.  I cannot do everything but still, I can do something.  I will not 
refuse to do that something I can do!” - Helen Keller, first person to read when born blind and deaf.  
Helen Keller, first person to read when born blind and deaf. 

 

Lesson Plan  Take A Step for the Victim     -to-     Facts about Bullying    -to-   What you leaders can do  -to-  
Practice 

 

Goals    1. Students explore the feelings aroused by bullying behavior and learn facts about its prevalence. 
2. Students learn about the roles of bully, victim/target, bystander or ally (supports the victim).  
3. Students apply their Step-It-Up-2-Thrive lessons in communication and action to support their values.  
They learn 
tips for shifting from bystander to ally behavior.  

 
Overview 
This lesson develops indicators of thriving, Character and Positive Relationships, in situations of bullying.  Every seven seconds a teen 
is bullied by another teen, and 90% of teens who are bullied report that the experience affects them emotionally, mentally and 
physically. When a witness intervenes, the bullying stops in less than 10 seconds— nearly 60 percent of the time. Considering the 
power of an intervening ally, students learn and practice simple techniques to have at-the-ready, when “the emotions are the elephant, 
and the values are the rider trying to hang on”.  
 
Facts, recommendations and activities from the 2007 Massachusetts Governor’s Task Force on hate crimes shape this lesson. In 
overview, “at least 75% of students report feeling ashamed when they witness bullying and yet 48% of students agree that coming to 
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the aid of a victim reduces their social standing.” Fulfilling the need to be accepted by peers can override an adolescent’s values—
even an expressed value such as “bullying is wrong”. A young person may choose a behavior that allows her or him to fit in despite 
being dissonant with an internal value. Strong feelings likewise have an effect; when flooded with anger or shame, even a young 
person with a belief in pacifism  can turn to violence to solve a problem. What tends to help young people (and adults) when faced 
with overwhelming emotions is the opportunity to examine their beliefs and biases in a caring environment. Noticing the dissonance 
between one’s beliefs and one’s actions can ignite the flame that sustains a commitment to change.  Young people need the 
opportunity to: 

1) Connect their values with their actions. 
2) Examine the unique gifts that they and others bring to the situations. 
3) Feel safe admitting to mistakes they have made. 
4) Examine their biases. 
5) Be given the opportunity to try a different approach. 
6) Be given positive ways to channel their needs for a sense of belonging.  

 
Lesson Objectives for Teachers & Students 
By participating in this lesson, young people will be able to: 
• Identify the roles of bully, target, bystander and ally and understand “Why do they do it?”. 
• Have opportunities to practice actions that bring their unique gifts to support the victim in common bullying situations.   
 

By participating in this lesson, the adult facilitator will understand how well students are able to apply the Step-It-Up-2-Thrive concepts 
to the challenges of bullying situations.  

 
Anchor Vocabulary 
Ally— A person who helps another in a particular activity. 
Bully—A person who uses strength or power to harm those who are weaker. 
Victim-A person who is harmed as a result of a crime or action.  
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Materials 
• Thriving Indicators Wheel  
• Taking A Step Exercise Statements 
• Powerpoint: Bullying 
• Index Cards: Label cards as Bully, Target, or Bystander. (For Bullying Buster Machine Exercise; groups of three and each 
    member gets one card.) 
• Tips for Situations of Bullying: handout1 

                                                
Developed by Thrive Foundation for Youth. Index Card and Bullying Buster Machine Exercises excerpted from Direct Form the Field: A Guide to Bullying 
Prevention; Governor’s Task Force on Hate Crimes, Laura Parker-Roerden, David Rudewick and Donald Gorton, 2007.   Creative Commons Attribution-
Noncommerial-Share Alike 3.0. U.S. License. 2010. This document can be shared and adapted by users for educational, non-commercial purposes. 



Last Updated: 3/22/11   T13: Moral Values III: Bystander to Ally 4 

 
Lesson Outline What is teacher doing? What are students doing? 

Settle-in 
 (5 min) 
 
 
 
 
 

Quote sets the 
context for the 
lesson.  
 
 
 
 
 
 

Quote written on board. Teacher greets students as they arrive, 
encouraging a sense of belonging.  
 
Teacher says: “This quote came from Helen Keller, a very 
famous blind and deaf woman who showed the world that she 
too could learn to read.  Helen Keller led by example and 
action.  “Can someone express this quote to the class in his/her 
own words?” Teacher leads discussion about meaning of quote. 
 
“Today, we are going to look at situations of bullying…..How 
you cannot do everything, but still, you can do something….  
We are going to find out the facts on the subject and develop 
some practical strategies for you leaders to use in bullying 
situations.”  

Students put up name tents. 
They open their binders to 
today’s Learning Log. They 
journal:  “What does this 
mean? Do you believe it?” 
Today’s quote: “I am only 
one, but I am still one.  I 
cannot do everything but 
still, I can do something.  I 
will not refuse to do that 
something I can do!”  -
Helen Keller, first person to 
read when born blind and 
deaf. 
 
 

Tapping Prior 
Knowledge 
(4 min) 

Students take 
steps to feel the 
pain and 
commonality of 
bullying 
experiences. 
-1 min set up-
hall? 
-2 min-
statements. 
-1 min set down.  

Exercise: Take A Step for Feelings.  Teacher has class line up 
as they did in a prior lesson about values and bystander 
behavior. There is no talking.  Students can think about 
someone they know who has been a victim and step forward for 
that person, or take a step for themselves.  Encourage students 
to look around and think about their feelings as each statement 
is called. (See Step Statements sheet.)  
 
After the activity, teacher has students take their seats without 
talking.  

Students line up for the 
activity and take steps when 
they feel the statement has 
happened to them or some 
victim they are thinking 
about. 
 
Students return to seats. 

Instruction  
(8 min) 
 

Facts are shared 
(Power point on 
Bullying) 
(2 min) Overview 

Facts:  Teacher breaks silence with Power point on Bullying 
slides and discussion: 
1) Explain facts about the prevalence of bullying.   
2) Ask students: What types of behavior constitute bullying? 

In full class discussion, 
students identify reasons 
behind behavior of various 
roles in bullying.  
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(2 min) Why do 
bullies act? 
(2 min) Why are 
targets picked? 
(2 min) Why do 
bystanders not 
act? 
 

(e.g., repeated name calling, making fun of people, picking on 
people, excluding someone from the group.) 
3) Ask students for answers about why bullies act; explains the 
word “target” and asks why targets are picked; and asks why 
bystanders do not act.  At each role, the teacher shows the 
relevant slide to correlate classroom opinion with what social 
scientists have discovered.  
 

 

Get-Real 
(19 min)  
 

(2 min) Power 
Explained 
 
 
 
 
 
 
 
 
 
 
 
 
(10 min) Exercise 
 
 
 
 
 
 
 
 
 
 

Power Demonstration:  Teacher turns to slide: Usual School 
vs. Bully-proofed School. Teacher explains the distribution of 
power in the different settings and how power shifts from the 
bully to bystanders in the healthier setting.  
 
Teacher: Let’s do some exercises where you will figure out 
what can be done when someone is being treated unkindly or 
bullied.  We will honor the same principles from the lesson on 
saying “no” to peer pressure. Those principles are: 

1) Ways to stay in control  
2) Honor your values 
3) Keep your friends (while distancing yourself from 

fearships.)   
 

Three-Figure Exercise: Divide students into groups of three. 
Distribute cards so that in each group there is one student per 
role: ally, target, and bystander.  
(6 min) Steps:  
1) Give each student 1 minute to tell about a time when s/he 
was an ally, a target, or a bystander (the role as assigned on 
their card).  
2) Allow bystanders and allies a minute to respond in their 
assigned roles.   
 
(3 min) Debrief:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Students divide into groups 
of three students each and 
three cards are distributed, 
one per student. Students 
tell about a time that fits 
their assigned role on a card 
and other students practice 
acting their roles in 
response.  
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(4 min) Actions 
Brainstormed 
 
 

When everyone has finished, give the groups 3 minutes to 
debrief (1 minute per question): What did it feel like to be the 
target? What did it feel like to be the bystander? What did it 
feel like to be the ally?  
 
Brainstorm with students a list of things they can do when they 
or someone else is being hurt or bullied. Explain that you are 
looking for ideas that are nonviolent. Now record ideas on chart 
paper in two columns: ideas that mean confronting the bully 
and ideas that do not.  
 
 
Add to the students’ ideas with suggestions from the following:  

• Refuse to join in (doesn’t involve confrontation).  
• Report bullying you know about or see to an adult 

(doesn’t involve       
confrontation).  
• Invite the person being hurt to join your group (might 

involve confrontation). Then ask the person who was 
bullied if it’s okay to have the bully join your group if the 
bully apologizes (does involve confrontation).  
• Speak out using an “I” message. Say, “I don’t like it when 

you treat him like that;” “I want you to stop calling him 
that name;” or “I wouldn’t want someone to say that 
to/about me” (does involve confrontation.)  
• Be a friend to the person who has been bullied by 

showing him you care about him.   
• Put an arm around her or him, give him a word or two of 

compassion (doesn’t involve confrontation). 
• Distract the bully with a joke or something else so her or 

she stops the behavior (does involve confrontation).  
• Share your perspective (does involve confrontation). Say, 

“That sounds like an assumption to me . . .” or “From my 

 
 
 
 
 
Students brainstorm ideas 
about what they can do to be 
allies instead of bystanders. 
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point of view, it seems that . . .”  
• Provide accurate information (does involve 

confrontation). “Here’s what I know about (the 
situation/person) . . .”  
• Practice confidence – when you act like being teased or 

picked on doesn’t bother you and you convey your 
confidence, it could decrease the bully’s desire to do so 
since he/she may be seeking a victim over which to assert 
power.  

Guided 
Practice 
 

3 min) Review 
Handout Tips 
 
 
(10 min)  
Bullying Buster 
Exercise 

Teacher gives students copies of the handout (with 
powerpoint): Tips for Situations of Bullying. Teacher presents 
tips as summary of prior student recommendations.  
 

Intervene in Bullying: The Bullying Buster Machine (15 
minutes)  
“It takes courage and practice to act decisively without being 
mean when you or another person is bullied.” Tell the students 
this exercise is called the Bullying Buster Machine and that it 
will be led by two student facilitators who did homework to 
prepare for this lesson ahead of time.   
 
1) The two student facilitators ask the class to break into two 
groups, with each group forming two lines facing one another 
about 3 feet apart.  
 
2) The student facilitator explains to his/her group that all 
students have “switches” on their arms. He/she will walk down 
the aisle between the students, pretending to be a bully. Then 
he/she will choose a student randomly and switch him or her 
“on” with a touch on the arm. The facilitator will recite a 
scenario from the ones listed below. The student “switched on” 
should respond with a “Bullying Buster response” - an assertive 
(confident but not mean) message to the bully. 

Students review tips sheet in 
preparation for Bullying 
Buster Machine Exercise.  
 
 
 
 
 
 
 
 
 
Two students practice ahead 
of the day’s lesson to be 
student facilitators. Class 
breaks into two groups and 
practices tips for being 
allies.  
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Facilitators practice with several students before moving on to 
another scenario. Students hear the facilitator… 
• Call you a bad name. (Possible Bullying Buster Machine 

response: “I feel hurt and angry when you call me that name. 
Please don’t do that.”)  
• Tell you to do something you don’t want to do.  
• Calling someone else a bad name.  
• Making fun of someone because she is disabled.  
• Wanting you to call someone else a bad name.  
• Tell you that you can’t sit with them at lunch.  
• Demand that you give him some money.  
• Teasing a friend of yours and she doesn’t like it.  
 
Teacher concludes by asking what messages students think 
were most effective.  

Wrap-Up  
(4 min) 

 Teacher wraps lesson by asking for volunteers to share feelings 
they had during this lesson. Teacher helps students connect Tips 
for Situations of Bullying sheet with lesson on refusal to peer 
pressure. 

Students share feelings that 
the lesson evoked in them 
and make the connections 
between lessons.    
 

 
  
 
 
 
 
 
 
 
 


