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Lesson #T14 Change Starts With The Individual         Time: 50 minutes 
 
 
 
 

Subject    Change Starts With The Individual 
    

Lesson Plan  Envision Change –to- Explore Individual Power to Affect Change–to- Responsibility to Act  
 

Goals   1. Support courage to change as an individual.  
2. Growing the indicators of thriving “Confidence” and “Purpose”, break down low expectations and 
false perceptions about an individual’s ability to change society.  

    3. Motivate and mobilize students to healthy actions.  

 
Overview 
Often students live in a world they KNOW needs change, but they feel helpless in the process. This lesson encourages a shift from the 
attitude of “things must change” to a view of “how I can make the change”, building the thriving indicators “Confidence” and 
“Purpose”.  Equipping students with this perception and the tools to affect small change can make a world difference to them.  This 
lesson applies a central L.I.P1 rule for living: CHANGE STARTS WITH THE INDIVIDUAL. 
 
Teachers can consider this lesson useful for cutting through the complaining or “poor me” attitude. The lesson also gives the teacher 
an ability to “push back” against student excuses. For example, if a student is late, and says, “My mom keeps getting me up late”, this 
becomes a great opportunity to ask, “What can YOU do differently?” This conversation shifts the student from victim to problem 
solver in order to improve one’s own life and the lives of others (family, community, world).  
   

                                                
1 A non-profit organization in East Palo Alto that supports youth suffering from environmental trauma by helping them eliminate risk factors in 
lives and work towards their dreams. 

FOR GROUPS
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Materials 
Handout: Global Diary: A Child of War, Building Peace…Mayerly Sanchez 
DVD Clip: Efren Penaflorida 
(Handed out as homework to read a day earlier) 
Timer/Buzzer for debate facilitation 
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Lesson Outline What is teacher doing? What are students doing? 

Settle-in 
 (4 min) 

Daily 
Question:  
What change 
would you like 
to see in your 
community, 
school, home 
or personal 
life?  

Teacher welcomes students and circulates commenting 
on the students that are ready for class. 
1. Teacher gives students ~2 minutes to answer the 

warm-up question. Then teacher instructs students to 
share their answers with their elbow partner.  

2. Teacher uses equity cards and facilitates class 
discussion of the warm-up. 

Students pull out Learning Logs, copy 
down warm-up and answer questions. 
1. Students share their answers with 

their elbow partner.  
2. Discuss as a whole class. 

 

Instruction  
(12 min) 

Introduce 
Rule for 
Living and 
article on 
Mayerly. 
 
 

Introduce the Rule for Living: CHANGE STARTS 
WITH THE INDIVIDUAL 
Drawing from their settle-in exercise, students list things 
on the board that they would like to see changed in their 
community, school, homes or personal life. 
 
Teacher asks: “How did Mayerly (homework last night) 
practice this rule for living?” Teacher has students break 
into groups and review the article more closely, looking 
for answers to the questions on the board.  
Ask students what they heard and saw in this story.  
Teacher moderates a class discussion.  

• What were the problems Mayerly faced?  
• What are other reactions she could have had? 
• What changed when Mayerly decided to act? 
• Who has been affected by these changes? 

Dissect the story to identify the greater impact of 
Mayerly’s change. Encourage students to think about 
Mayerly, her family, and her community, city, state, 
nation and the world.   

Students share out list of things they 
would like to change from warm-up 
reflection. 
 
 
Students discuss Mayerly.   
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Guided 
Practice 
(10 min)  

DVD Clip: 
Efren 
Penaflorida 

Ask the class: 
“What principles did Efren use to affect change in 
himself and his community?”  
“How might those same principles be used for the list 
you students created on the board?”  
 
Help students work with their elbow partners or in small 
groups to apply observations of Mayerly and Efren to 
their own lives and the changes they mentioned in 
response to the daily question.  
Ask students to discuss: Why do you feel change for 
themselves doesn’t happen? Is change hard? Why or 
Why not? Who benefits from your change?  
 
Teacher brings class back together and says: “Sometimes 
it feels easier to change for someone else (like a parent, 
sibling or girlfriend/boyfriend). Is this good or bad? 
What are the positive and negative sides to changing for 
others?” 

Students participate in class discussion, 
responding to teacher’s questions.  
 
Students work in small  groups to apply 
observations of Mayerly and Efren to 
their own lives. 

 
Get Real 
(22 min) 

 
Fishbowl 
Debate 
(2 min 
instructions) 
(5 min groups 
form points for 
debate.) 
(4 min Debate 
I; 1 min qts; 
(4 min Debate 
II; 1 min qts.) 
 
(5 min debrief) 
 
 

 
Teacher forms groups for a debate. The subject is: “Are 
either Efren or Mayerly qualified to win the Nobel Peace 
Prize?”  There will be four groups with two debating 
while two listen. Then the groups will switch off. 
Each team will have a chance to present their opinion 
and then each team will have a chance to argue the 
other’s point of view.   
 
Teacher explains rules of debate. Debaters are in a fish 
bowl with the audience around them. (Option: At front as 
well). Audience has a chance to ask questions of debaters 
before playing judge role of deciding the debate winner.  
Winner for debate based on these criteria: 
#1: Brings out points that tie to “Change Starts with the 
Individual” lesson of today. 

 
Students work in small groups to form 
their debating points.  They shape 3 
arguments about the strategies their 
hero used well and how that hero 
overcame challenges. They have 1 point 
about the weakness in the other hero.  
Students debate. 
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#2: Listens well to the opposing team and counters their 
arguments with logic. 
#3: Wide team participation.   

Wrap Up 
(2 min) 

Individual 
reflection & 
closing 

There are people all around us who use this rule for 
living “Change Begins With the Individual” to make life 
better. Ask students to open their binders and write your 
response to the following question:  What change would 
you like to make as an individual that will impact a 
broader social change you desire?   

Students write about question in their 
Learning Logs. 
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