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Lesson # T17 Conflict Resolution           Time: 50 minutes 
 
 
 

Subject    Conflict Resolution        
     Quote: “Conflict is the gadfly of thought. Conflict stirs us to observe and grows invention.” --- Adapted 
from       John Dewey. (A gadfly= a horsefly that bites.) 
 

Lesson Plan   Experience resolving conflict in a team - to – Identify good strategies for conflict resolution - 
to – Understand how these leadership strategies fit with thriving and a growth mindset.  

 

 Goals     1. Explore the concepts of healthy and unhealthy group conflict.  
      2. Students identify conflict resolution strategies that can work for them. 
  

Overview 
This lesson helps youth understand conflict, identify healthy and unhealthy conflict resolution strategies and reflect on what they want 
to develop as a leader.  
 
Knowing how to resolve conflict is an important aspect of positive relationships and life success.  It involves knowing how to develop 
creative solutions that are mutually beneficial. Extensive research on interpersonal negotiation skills, by several psychologists at 
Harvard University, demonstrates that there are stages of negotiation growth: 
 #1: The first stage is the ability to be persuasive with clear and effective communication skills to get what one wants or needs, 
 without considering the wants and needs of others.  
 #2: A more evolved stage tries to understand where another person is coming from and then balances the other person’s needs  
 with one’s own interests and opinions.   
 
Research shows that conflict resolution is a learnable skill through effort and practice.  It requires good communication skills and an 
ability to understand the conflict, separate the people from the conflict, be flexible and seek advice when warranted.  

FOR GROUPS
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Individuals develop specific conflict resolution skills by overtly considering them in practice. These conflict resolutions skills should 
be called out in this lesson: 
#1: Understand and communicate the conflict clearly.  
#2: Consider circumstances with a growth mindset.  Apply empathy for other viewpoints; separate the people from the conflict.  
#3: Be flexible.  Encourage negotiation and compromise.  
#4: Seek advice. Even the best leaders benefit from the views of others.  
 
This lesson will help students see the importance of developing these skills that fit within the indicators of thriving “Caring” and 
“Positive Relationships”. It also reminds students to apply a growth mindset, recognizing that through effort and practice, everyone 
has the potential to grow and change, and that conflict resolution skills can be learned. 
 

Lesson Objectives for Teachers & Students 
By participating in this lesson, young people will: 
• Explore conflict resolution strategies 
• Understand how a growth mindset impacts conflict strategies and how skills tie to thriving indicators. 
 
By participating in this lesson, the adult facilitators will: 
• View where students are in their development of conflict resolution skills; be able to draw attention to youth strengths exhibited.    
 

Anchor Vocabulary 
Conflict – A condition in which a person or group experiences clashing opinions or needs. 
Conflict resolution – Strategies used to reduce or eliminate disagreement. 
Great Leadership Strategies for Conflict Resolutions: 
Vision—The ability to see ahead and imagine or plan for what is on the horizon.    
Persuasion— The art of leading someone to believe or do what you want them to believe or do. 
Empathy - The ability to absorb the thoughts or feelings of others.  
Negotiation—Dialogue aimed at presenting the views of all.  
Compromise—A solution where each side makes concessions.  
Growth Mindset—Ability to shift and grow your thinking.  
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Materials 
• Tips for Managing Conflict handout.   
• Bid and Build Activity materials that a group will consider using in order to get from point A to point B across a “river”.  
 —Set up materials: Measuring tape to measure 20-feet river width; masking tape to mark sides of river.  
 —Team resources up for sale: Two Frisbees; 2 pieces of cardboard that are a size to fit a student’s two feet; plastic bin with lid; 

1 pair of large gardening gloves, 1 operating room shoe cover-up (with extras if they tear); tumbling mat; masking tape (can be 
used to tape tumbling mat to throw to team members.).   
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Lesson Outline What is teacher doing? What are students doing? 

Settle-in 
(3 min) 

Quote sets the 
context for the 
lesson. 

Quote written on board. Teacher greets students as they arrive, 
encouraging a sense of belonging. After journal reflection, tell 
students you will come back to the quote later. 

Students open their binders to 
today’s Learning Log. They 
journal: What does this mean? 
Do you believe it? Today’s 
quote: “Conflict is the gadfly of 
thought. Conflict stirs us to 
observe and grows invention.” 

Tapping Prior 
Knowledge  
(7 min) 

Explore student 
experiences with 
conflict and 
definitions.  

Teacher says: “Whenever a team works together, there’s 
often some problem or a conflict.” Ask the class: “What is a 
conflict?  What does conflict resolution, or resolving the 
conflict, mean?” Clarify definitions. 
Ask the group: 
• In some of your groups or teams of the past, what kinds 

of conflicts have come up? 
• How did the conflicts get resolved? What worked? What 

didn’t work? 
• When can conflict be good? (Answer: It stimulates ideas 

and creative problem-solving with all styles at work.)  
• When can conflict be destructive or ugly? (When it hurts 

people or causes them to dis-engage and shut down.) 
 
Facilitate class brainstorm/discussion and capture both 
effective and ineffective strategies on the white board. 
Synthesize into strategy categories (e.g. compromise, 
negotiation, one person gets his/her way, avoid/ignore the 
problem. 

Students participate in class 
discussion. 
 
 
 
 

Get Real 
(35 min) 
5 min-direction 
4 min-bidding 
4 min-execute  

Experience team 
conflict and reflect 
on what happened. 
Call out good and 
ugly strategies.  

Bid and Build Activity. (See footnote for solutions to 
materials) 
Intro: Teacher says:  “Today, we are going to divide into 4 
teams who take turns spending money to get their family 
members to the other side of the river.  The river is 20 feet 
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6 min-discuss  
Reverse teams: 
4 min-bidding 
4 min-execute 
6 min-discuss 
2 min-return 
room to order. 
 

wide. Remember this fact as you make your upcoming 
choices. Two teams will do the activity while the other two 
teams observe and record conflict strategies, and then we will 
switch team roles and do the activity again.”  
 
“Your Task is to get your entire team from one side of this 
river to the other side (20 feet distance) use any of the items 
listed.  The goal is to cross the river without anyone on your 
team touching the ground.”  
 
#1 Observer Assignment: “Observers are going to record 
conflict strategies they see—whether they are really good, 
alright or just plain ugly. Scribble the strategy and place it in 
the appropriately labeled box.”  
Two people will note the number of people who participate in 
the decision for each team.    
 
#2: Competitor Assignment: “Competitor teams are going 
to bid on these items before you—each item can serve a 
function to get you across the river.  Each team needs a 
recorder who writes your bids down when you decide. You 
don’t want the other team to hear your decisions.   
Money: Each team gets $200 to be spent on your resource 
choices.  You have to divide your money in ways that you 
think will help you the most to get members across the river 
and then get the resources back to the next person so he/she 
too can cross.  Write down your bids on the paper given to 
you.   
 
The bid for resources must add up to $200.  For example, one 
team might bid $175 on rope, and $25 points on cardboard. 
The other team might place all $200 on the rope. After all 
bids are complete, I will collect them and give the items to 

 
 
Students form teams and follow 
instructions to complete activity.  
They have to problem-solve and 
use the strengths of the full 
team, while agreeing on 
strategies that are risky.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 All teams bid on resources.  
Then two teams begin as river 
crossers while two teams are 
observers.  
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the team willing to spend the most money. The team putting 
the most dollars on the 20-ft rope would get all the rope.  The 
other team would be highest for cardboard and get all the 
cardboard.” 
Ties: “If there are any ties in bidding, I will divide up the 
items or make the decision.” 
 
 
#3:  Competitor Execution: “Teams now work to get their 
members across the river without any team members touching 
the river in the process. First team getting everyone across 
wins.” Observing teams each chose one team to observe. 
They note:  
#1:  Each time they see a leadership skill used.  
#2:  Whether everyone in the river crossing team participates 
in problem-solving.   
#3:  Number of times someone goofs and touches the river.   
When the river is touched, that person goes to the back of the 
team line to try crossing again.  
 
Teacher leads a discussion that ties back to good conflict 
resolution skills and the quote of the day.  Start with ugly 
boxes and move to good. 
Observers: “What did you observe? How many students 
participated on the two teams? What did the teams do to 
reach agreement in the bidding? What didn’t work well?” 
Competitors: “Did you feel good about your roles on the 
team? What helped you come to agreement?” 
 
Then repeat the process with team roles reversed.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Students reflect on what they see 
and learn about conflict 
resolution.  
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The Wrap-Up 
 (5 min) 

Reflect on 
leadership skills 
(identify “bright 
spots”) 

Binder:  Students respond to 1-2 of these sentence starters: 
• Today I practiced or saw good leadership when…. 
• Today I practiced or saw effective communication 

when..…. 
• Today I applied a growth mindset when I… 

Students journal in their 
binders.   

 
 

Homework: Options 
If short on time, the wrap-up can become a homework option. Instead, you can close by reviewing again the definitions of leadership.  
 
Footnote to Bid and Build: Here are possible solutions for use of materials to get across the river.  Sssh!  

• Plastic Bin and its Lid with 20-ft Rope: First youth hops in the plastic bin to the other side; ties the 20-ft rope to the bin and 
tosses the rope across the river.  Others use the rope to drag the bin back to the remaining team members.  

• Paper (4) with small rope: Not enough to reach the other side even when spread out.  Team would need to purchase small 
rope. Can move paper around to get to the other side and then roll it inside rope to give it the ability to be thrown back.  
Repeat.  

• Two Frisbees: Can hop on them and throw back. Repeat. 
• Cardboard—two piece set: Youth can hop on cardboard and throw back.   
• Tumbling mat with masking tape/small rope and optional gloves:  Youth can scoot on floor with large gardening gloves.. 

Can use rope or tape to tie up and throw back. It is possible to scoot with the yoga mat, without gloves as well.  
• Foot Cover (1)—Can hop across river but it will be difficult to throw it back without rope to tie the foot cover and make it 

heavier. Wra1 
 
 
 
 
 
 
 
                                                
Developed by Thrive Foundation for Youth.  Creative Commons Attribution-Noncommerial-Share Alike 3.0. U.S. License. 2010. This document can be shared 
and adapted by users for educational, non-commercial purposes. 
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